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Introduction

HomeGauge provides software and web services delivered
over the Internet to Home Insgtors, to help make their
business successful and easy to run. We have provided th
guide to software, the Interna@hd computer hardware to
educate the inspector so that he or she can make an inforn
decision before purchasing. Wave included a list of
common questions with an ansvieat is just the facts. In
some places we have added a second response to the
guestion and clearly labeledas demonstrated below.

HomeGauge response: Text that you see in a box like this
is HomeGauge specific. It contains additional information o
how HomeGauge has handled the question in their own
unique way and why HomeGauge believes that way is the
best.

We have broken the guide intaree different sections with
guestions about:

e Home Inspection Software

e Using the Internet

e Computer Hardware.

We recommend that you keep this guide handy while makit
your decision about your reporting system and use the
margins for notes.



Home Inspection Software Questions



Do | have to be a computer expert to use home
inspection software?

Let's hope not. Most home inspectors are not, and you
should not need to be a compuéexpert to deliver a great
looking report. Read more below for more information and
guestions to ask befopairchasing home inspection
software.

|-

HomeGauge response: HomeGauge softare was designe
to be easy enough for compuberginners to use, but

powerful enough for the advanced user. HomeGauge is jal:
dedicated to providing traing and support to help our
customers achieve success. We recommend you also che:
out our competition listed below and decide for yourself.

Companies currently providing quality product and
support in alphabetical order:

3D Inspection Systentgtp://www.3dinspection.com
HomeGaugéttp://www.HomeGauge.com
Palm-Techttp://www.palm-tech.com

Porter Valley Softwaréttp://www.pvsoftware.com



http://www.3dinspection.com/
http://www.homegauge.com/
http://www.palm-tech.com/
http://www.pvsoftware.com/

What home inspection software features
should I look for?

The single most important feature in home inspection
software is flexibility. All software will come with one or
more templates to start inspecting with, but it is near
impossible to create a perfect template for every inspector.
You must be able to modify the software to fit your needs.
Some of the reasons a perfect form is hard to create:

e Different parts of the country use different building
materials and there are different concerns like
earthquakes, floods or hurricanes.

e All professions have their own terminology and
building/construction is no different. Sometimes the
meaning of some words can vary from person to
person and region to region.

e Writing is always very subjective, and different
inspectors will want to phrase a comment different
ways. Ask 100 inspectors to comment on an item an
you will get 100 different results.

Report templates are not goitogybe perfect for every
inspector straight out of tH®x. Inspectors should evaluate
software based on the ability to change and modify it. Whet
you are evaluating software you should see how easy is it t

1. Add a new section.
In Florida many inspectors also include pool
inspection. If the repotemplate was designed by
someone from Maine, thehmost likely will not
11



have a pool section. It is portant to be able to add

a new section like “Swimming pool” easily.

. Add a new item to inspect into a section.

After you add a new section you will then need to
add items to it that are to be inspected like a pool
pump or pool liner. You wilalso need to be able to
add new inspection items to an existing section.
People in Florida also might need to add an
inspection item for hurricanclips to the “Roof

System” section.

. Add your own comments to the library.

Every inspection item has a few most common
findings. Good home inspection software allows you
to have those at hand and ready to be inserted into the
report with a few clicks. ®u must be able to add or
edit the comments.

Modify or delete any of the above.

For the same or similar reasons, you will need to be
able to modify the items already in the report
template or even delete them.

. Exclude any of the above for just one report.

If you have a “Pool” seatin in your report template
and the current home does not have a pool, then it is
much better to just exclude that section from the
report instead of filling up the report with “Not
Applicable”.

. Duplicate a section for just one report.

It needs to be very convenient to add a section with a
general name like “Bathroom”. When you have a
home that has more than one bathroom, then you can

12



simply “duplicate” the section for as many bathroom:
as exists in the home. This is much better than
reports that have a different form to use for a 3
bedroom 2 bath home and a 4 bedroom 3 bath hom:

In addition to all of the above items, flexible software will
allow you to do all of the above items “on the fly” in the
middle of a report as you amorking. It is common when
you are inspecting to find ste tweak you would like to
make, but if you have to wriifedown or make a mental note
to change that later then yare less likely to make that
change. Insight comes and goes. You need to be able to
make the change or improvement while it is on your mind.

HomeGauge response: HomeGauge was designed from the
start to be 100% easily and quicknodifiable. This is just
one way that HomeGauge shirsd®ve the rest. We realized
early on that Home inspectarge unique individuals and
need the freedom to express themselves. We highly
recommend that you take a loakour video tours to see
how quickly and easily Home@ge can be modified. The
video tours are available on our CDs or on our web site
under the Support section.
http://www.homegauge.com/inspector/support/tours3.htm
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As a home inspector you find something new everyday
and flexibility is key in your reporting solution.

IRE114-TS

"And this is the downstairs half—bcn‘h."
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What other important software features should
| look for?

When evaluating software y@hould compare how easy it is
to add and edit digital photasto the report, and check how
and where the photos are incorporated with the report.

Are they attached at the endtbé report or included directly
in the report beside the comments?

Also, it is important to know if the photo can be edited by
the home inspection software or does it require additional
software to edit and modify the photos.

The software should also suppthré ability to include line
drawings that can illustrate defects in a home.

HomeGauge response: HomeGauge software allows you jto
include pictures or line drawingsrectly in the report where
the issue is being discussed.isTis much better than pages
and pages of photos at the emdas an attachment. This
forces the customer to flipalsk and forth to the report to
read the text about the photo.

HomeGauge lets you edit thechire in several ways. The
editing is done directly ithe software with no other
complicated tools or steps needed.

15



The photo editing built directlinto HomeGauge includes:

changing the display size

adding arrows to point diedly at the finding
adding circles or boxes to highlight each issue
adjusting the photo contrast and brightness.

Besides changing the display size, HomeGauge
automatically changes the file size of the imageptimal
size for delivering the report ovéhe Internet. HomeGauge
is the easiest at pictuiresertion and flexibility.

16



Should | use software that lets me include
digital pictures?

Pictures in your report will er your liability! There are
some inspectors that will teJbu the horror story about their
buddy that got sued because he did not report on somethin
that was included in a picture ms report. While that story
might have happened, it is a story that makes the headline:s
and like horrible car wreck stories, it is the one that gets
passed around. We never hear about the many, many, ma
times that the inspector got a callback from the client and
resolved the issue with the use of a picture in the report - el
of story. This makes for a ptgtboring, short story but there
were no lawyers, no claims filed and a happy customer.
With a few photo taking tips afsing a wide angle to show
inaccessible areas and croppin@gges if needed, the camera
is a great liability reducer.

HomeGauge response: Yes. Include many pictures in eac
report to enhance the clarity and communication
effectiveness. Not only wilt lower your liability but it
makes your report that much more professional.

17



What about the report look and feel?

A major issue that inspectors will want to consider is the
final product of the actual reporDoes it look professional?
Will it get me other jobs from the look of the report? Does
the final report format give you the ability to make the report
look the way you want? Your report can also be your most
important marketing device. Because home buyers and real
estate professionals do not hdkie technical knowledge to
judge how well a home inspection was done, they will
instead compare inspection reports as their way of
comparing home inspectors.

HomeGauge response: We have the unique feature of
allowing the inspector to chge the generated look of the
reportafter the report has been completed. The home
inspector selects from seveeaailable different report
formats and styles when ptiing the report and can select
between a checklist formatnaore narrative looking report
or somewhere in between.

18



How much will home inspection software cost?

While the initial cost of the software can be an important
factor in your purchase, you shddlso be aware of what in
the software industry is calléde Total Cost of Ownership
(TCO). The total cost shaliinclude the cost of any

training, required hardwartechnical support, software
upgrades, required pre-printed forms, or other additional
software. If you are just starg your business, the cost of
using something that is notgdessional looking might cost
you your new business. See more questions below for info
on other items that affect the TCO.

HomeGauge response:

Purchase software at $845

or

Lease at $65/month and a $200 setup fee ( includes Gol
Service plan — see below for more info on service plans).

1=
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Why does home inspection software seem to
be expensive compared to other software
available?

When you purchase a licenseuse software, the cost of
developing the software has to be covered. Other commonly
available software like Microsoft Word has a very large
potential market of every office worker in the world, and the
cost can be spread out. The lomspector market is tiny in
comparison, so companies providing software to home
inspectors have to charge more. The second reason for the
expense is support. The homepector needs someone to
call when there is an issuadathe support need can continue
way beyond the initial purchase of the software. Currently,
home inspection software companies are providing support
for free or at veryeasonable prices.
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What is all this talk about licensing and what
am | actually purchasing?

When purchasing software you are actually purchasing a
license to use the softwar@/hat you are allowed to do with
the software depends on the license that you agree to whel
installing the software. e licenses allow you to only
install the software on one mputer. Some other licenses
allow you to install on as many computers as needed but
limit it so that only one person céxe using it at one time.

Yet other software you purchalsas a license to only allow
you to do a certain number of reports.

HomeGauge response: HomeGauge softwa is sold, or

licensed, per inspector. You can use the license key on
several computers as longyasu are the only inspector to
use it. Office staff do not need a separate license key sir;fe
they are not inspectors. Multiple license keys for companie:
with more than one inspectare sold at a discount.
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How much is the next version or the upgrade?

New helpful features are alws being added to software.
Upgrades also fix those annoying “bugs” that creep in. This
makes the cost of upgrades a very important item to know
before purchase. Software vierss are usually divided into
major and minor upgrades. It is common practice that a
major upgrade includes a change in the first number of a
version number, and that a minor upgrade is a change in the
second number. So a version of 3.2 means it is the 3rd major
release with two minor upgrades.

A major upgrade is a break from the previous version and
will usually provide significant new functionality. Minor
upgrades include new features and bug fixes.

Some companies have startechame their products after

the year such as Microsoft Office 2003. Yet others do not
distinguish from minor and n@ and make every upgrade a
bump up in the first number no matter how much is new.
Some companies have even skipped a version number when
coming out with a new release.

All of this makes the version number very hard to use when
trying to compare software because it is really just a
company internal policy. You should ask when was the last
upgrade completed and if there are any plans for future
upgrades.
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HomeGauge response: All minor upgrades of a major

version are free to owners of that major version. For

example if you purchase vera 3.0 then version 3.1, 3.2, gtc

will be available at no cost.

All major and minor upgrades are free to all users of our
Gold and Platinum service (see below for more info on o
Gold and Platinum service plans). There will be a fee to

others for a major upgrade.

Ir
all
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What if | have a problem or need help?

Don’t we all need a little helfrom time to time? No matter
how simple or easy a company says their software is, there
will be a time that you will want to get some technical
support. Itis very importano ask how you will be able to

get questions or issues answered. Some software companie
will offer support to you for free, pay per incident or on a
subscription plan. Other vatians might be to offer it for

free for a time period after purchase and then start charging.
This is a good option if yooan get all of the problems

worked out ahead of time. Some software companies will
charge for how you use the technical support by charging for
phone support and giving free email support. Be sure to ask
how you will be able to getupport and how much will it

cost. We recommend that before purchase, you put the
support to a test and giveettm a call or send an email on
something you are even just @lé confused about to make
sure they can deliver what they claim.

HomeGauge response:

FREE, Unlimited, Technical Support

Toll-free phone : 877 274 4299

Email :support@HomeGauge.com

Online Message Boards

Video Tutorials :
http://HomeGauge.com/inspector/support/tours3.html
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Technical support for the software you chose is very
important.

CBC108-TS

"If the jumper cables don't work, I'll
pour more motor oil on the keys."
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Can | get software and computer training?

While home inspection schools do a good job of teaching
how to inspect, they do not teach enough about how to use
home inspection software. ®e software vendors claim

that their software is so simplleat training is not needed.

This might be true for people already familiar with

computers, but most home inspectors do need a little help to
feel comfortable. A training aks also gives you a chance to
see a home inspector using it the best way and the way it wa:
designed to be used for optimal performance.

HomeGauge response: 3 day trainings available through
out the US multiple times a year for a new computer usel or
2 days for the more experienced computer user. We also
offer a FREE one day training usually at the HomeGauge
HQ in Asheville, NC. See owveb site for the current
schedule.

http://HomeGauge.com/inspector/training
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What other software do | need?

Some software is written “omp” of other software that it
makes use of to create thpoet. Several home inspection
software packages were crahtes extensions to Microsoft
Word and so you must also purchase Microsoft Word to
make the program work. This also means that you are
required to know how to use Microsoft Word before starting
to use the software. Some other inspection software will
require you to purchase a differdnt of software that might
cost more if you want to changjge layout of the report or if
you want to include pictures.

HomeGauge response: HomeGauge was written from the
ground up and doe®t require any other $ovare or require
the knowledge of any other software to get started fast. Th
HomeGauge software is all indive with no need for other
software to change the report template or to include pictt

_‘
D
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What about software to manage my office?

Besides using software to do your reports, many inspectors
also want to use software meanage everything about their
company. Some home inspection software providers have
also created and include theiwvn office management tools

at an extra cost while others keause of third party tools for
these tasks.

HomeGauge response: HomeGauge has built into it many
of the office management tasksch as creating an invoice,
printing the pre inspection aggment, keeping a list of all
inspection reports, and a databaf all the real estate
professionals. For other impantaasks there is no reason to
reinvent the wheel since theaige several products that have
been around for a long time, areed by all types of offices
and will do everything a homespector needs. HomeGauge
has decided instead to integrate with the most popular of
these tools and concentrate creating the best home
inspection software. HomeGauge integrates with Microspft
Outlook for contact and appointment management and
QuickBooks for accounting.

28



Internet Questions
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Why should a home inspector care about the
Internet?

The Internet is changing theay all businesses operate.
Customers and real estate professionals often expect the
report in a computer formatf@asy storage and for the easy
ability to forward the report on to other parties. Unreadable
faxes and costly overnight paclkesgare a thing of the past.
Besides using the Internet foelivery of the report, it is

helpful for the home inspector to have a presence on the wek
for home buyers to quicklyrid and select a home inspector.

HomeGauge response: To meet this need, HomeGauge
offers the home inspector our Gold and Platinum web

services. These services oféeweb site or web page, report
uploads for delivery and backup, home inspector search
listing and more. Please check the link below for more irjfo.
http://HomeGauge.com/inspector/services
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How do | deliver the report over the Internet?

There are two main ways délivering the report over the
Internet. The first way is to email the report directly as an
attachment to an email. Teecond way to deliver the report
is to upload the report to a weitesthat the client can visit to
view the report.

HomeGauge response: This is a long response because
using the Internet to impwe your business is where
HomeGauge can really make a difference in helping the
home inspector be a success.

Using the HomeGauge Gold service to upload your repoits
to the web is the best way to go. When emailing reports [as
attachments, there are a few road blocks that do not allow i
to work well.

e Customers and agents are often scared that attachment
may contain a virus. Some companies and the
government do not allow any attachments in emails as
policy.

e Emails with large attachmemnare often rejected because
the email box is full, espediaif they are using free
email accounts like hotmail.com or yahoo.com.

e Emails with large attachments are hard to send or
download especially for those using a dial up modem

The HomeGauge system oflidering the report over the
web solves all of the above problems and also provides oth
features that are not posi& with emailing the report
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directly. These HomeGauge repapload features are also
above and beyond other serviteat say they support repoit
uploads.

HomeGauge’s report uploadeasmpressed and can upload
fast even using a dial up Internet connection or a mobile
phone data card connection.

HomeGauge date and timestamps:

e When the report was uploaded,

e When the customer was notified that the report was ready
for viewing and

e When the customer viewed the report.

When emailing a report you anever sure if the customer

actually got or vewed the report.

With HomeGauge web services you can choose to block
viewing of the report until the customer has paid. You can
also sign up for a merchant account with a HomeGauge
partner to allow the customer to pay online and view the
report instantly.

HomeGauge will keep your report online for 5 years.

This is your offsite back upf your reports in case your
computer is lost or takesver by a nasty virus. When

emailing the reports you arequared to back up your own
reports. Some state laws require a home inspector to kegp a
report for a certaimumber of years.
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The reports are also availalbte your agent and customer
that you are not pesteredrisemail "lost" reports again.

The HomeGauge Gold service of uploading reports is

tried and true. In 2005, HomeGauge inspectors uploaded
115,000 reports to the HomeGauge Internet server to be
delivered to their customera@real estate professionals.
These uploaded reports are alse remote back up of the
reports for these inspectors. HomeGauge regularly seno
CD of reports to an inspectthat has lost their reports
because of a variety of reasons such as computer viruse
crashed hard drive, or stolen computer.

(0]
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Having a report back up plavith the reports backed up
using the HomeGauge Gold/Platinum service or backed up

to a CD burner is very important.
CBC133-SP

"T think retrieving the info from that
hard drive might be a little tricky."
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What computer format should | deliver the
reportin?

When delivering the report thrueb upload or thru direct
email, it is important to havedtreport in a format that the
client can view. The three main formats are PDF, Microsof
Word, or HTML. Home inspeain software will most likely
generate a report in one or a few of these formats.

HomeGauge response: Microsoft Word is not a good way
to deliver the report to your customer because they must
have Microsoft Word to opesind view the report. This

might cost them money or theyight not be able to open the
Word document if they are using Apple computers instead
Microsoft.

PDF is another way to delivéte report because there is a
free reader available from Adab&he reader is for viewing
the documents only and cannot be used to create or modify
PDF documents. It is usually no problem for an office
worker to be able to open and view a PDF. However, for
home inspectors delivering reports to customers that have
little knowledge of computers, the customer may not be abl
to download and install the free Adobe PDF viewer.

HTML is another way to delivethe report and the way that
HomeGauge has chosen. HTML is the format that web
pages are created in and can be viewed in the Internet
browser with no additional pluips or readers required.
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Using the HomeGauge Gold or Platinum services allows you
to upload the report to your vaaind send a link with a usef
name and password instead of a bulky PDF. It is a no hassle

way to deliver your report.
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What about security and people changing my
report when | deliver it in computer format?

Some home inspectors are wediabout delivering a report
in computer format and having the customer somehow
change the report in an attempt to sue the inspector. If the
customer has the report orethcomputer, there is most
likely a way they can change it or create a duplicate that
would pass as the original. 18e people feel that PDF files
are secure because there is not an edit function in the
Acrobat reader. This is a falsense of security because the
person might have the full veéos of Acrobat that allows
editing of the files. Acrobat s has a feature that allows a
person to password protect a PDF file but this can also be
broken with available “Password Recovery Tools”. There
does exist a way for PDF to bellir secure but this requires
the inspector to purchase a dagicertificate and have the
knowledge of how to sign the document with a private key.
To do this is usually more trouble than a home inspector
would like to deal with.

HomeGauge response: HomeGauge has handled this
problem in a unique way. When you upload your report to
our server, it is date and time stamped upon completion.| N
one, not even the inspector, Iawed to modify that report.
The buyer or customer can download the report to their
computer for viewing and everhange it on their computer,
but they cannot change the origimeport that is still safely
stored on the secure HomeGauge server.
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Should | get a web site?

Yes. Home buyers are mdrequently searching on the
Internet for all of their real éste services. A web site shows
that you have an established business and presents a
professional image to your client. Web sites give you a lot
more room and ability to a#ct a customer than say the
yellow pages. A web sitdneuld not be your only marketing
tool, but rather just anothenportant part of the total
marketing that you must do. Every piece of your marketing
program should contain a link to your web site.

HomeGauge response: HomeGauge’s Platinum service
provides an online web site builder. This allows you to build
your web site using our wdduilder, and is easy for home

inspectors to use. Themany places on the web that host
web sites, but HomeGauge has created web tools for home
inspectors that allow them to get started quickly.
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What is a domain name?

A domain name is the unique name of the website you will
lease from a Registrar. Your customers will type that uniqu
name into an address bar and be taken directly to your
website. The domain name will look like
“mycompany.com”. Domains thand with “.com” are the
most popular, but domains cais@lend with “.net”, “.org”,
“.biz”, and more are becoming ailable. All words in the
English language are probably used already for domain
names and it can sometimes be hard to find a unique dome
name. If you have not picked a company name yet, then y«
might want to find an available domain first and then also
use that as your companyme. You can lease a domain
from one of the several availgdlegistrars. Domain leases
can cost anywhere from $9 to $35 dollars per year and pric
drop if you lease for longer time periods.

HomeGauge response: When setting up a website with
someone, which includes the purchase of the domain name
in the package you buy, it is important to make sure that yo
will own the rights to the domain. This is important in case
you become unhappy with your web site provider you wil
be able to leave and use your domain name with another w
hosting provider. HomeGauge recommends that customer
purchase their own domain nas®they get the option of
picking the exact one they waand there is no question of
ownership.
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Places to purchase a domain name:

http://www.Networksolutions.com original registrar for
domain name purchase.

http://www.godaddy.com

http://smallbusiness.yahoo.com/domains/
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What is a Domain Name Server (DNS)?

All computers on the Internare referenced by a number
called an IP address lik92.168.1.1. Since we humans are
not very good at remembering long numbers like this, the
system called DNS was invented. DNS acts like the phone
book so that when you try to go to a web site, your web
browser will look up the name like “google.com” in the
Domain Name Server and getdk an IP address to call.
Often when purchasing a Domain Name, part of the setup
that the web hosting company will ask you to perform for
your purchased domain, is to modify the DNS entry so that
the correct IP address is returned for your domain name.
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If I get a web site, how will customers find it?

Your customer can find you one of 3 ways:

1) Get the link to your web sitteeom your business card,
brochure or other advertising. This will be a very
strong prospect and your wsite address should be
on every piece of your advertising.

2) By searching for a home inspector in the general
search engines such as Google, Yahoo or MSN.

3) Searching for a home inspector in a directory of
home inspectors such as eravailable thru the home
inspector organizatiorke ASHI, NACHI, and
NAHI and more.

HomeGauge response: Every HomeGauge Gold service
inspector gets a listing in ogearch for home inspectors at
HomeGauge.com. This site allows customers and buyers to
search by zip code or countif.the home inspector does not
have a web site, then HomeGauge also provides a web page
for each inspector to display contact information. When
using the HomeGauge Platinum service, your site will be
created so that the searaigaes will include your site.
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How can | get my web site listed at the top of
the search engine results?

This is not easy and can bevery tricky item. Some
companies claim that they will guarantee that you will be at
the top of their search resultslowever, they leave out the
part about what specific searalords need to be entered to
get that result. Being number oimethe search results is not
important if the “search” term used is your company name,
like ““Smithers Home Inspections” or something else very
specific. If they knew your name already, they would not be
using a search engine.

It is important that you perfar well in search results where
home buyers are likely to use terms suchHamsne

inspection Asheville, NC”” or ““home inspection Buncombe
County”. This is called Search Engine Optimization (SEO).
Beware of existing companiesathdo nothing but help make
sure your web site is listed high on the search engine’s
results. There are many scammers and spammers on the
Internet that claim to prode great results, but they might
actually hurt your results, because search engines constan
try to fight the spammer’s tricks.

HomeGauge response: Search engine placement is
important, but it can take months for the search engines jo
include your new website. o0 must first submit your site
and then the search engine will schedule its “spider” to visit
your site. After the spider hassited your site and saved all
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of the information about it, then it must add you into the
database of searchable infotina and this process can take
a few weeks to a few months, depending on the search
engines schedule. It is very important to never submit a site
that is not complete or that has broken links, because the
search engine will not include you, and not visit your site [for
a longer period of time again. For immediate results, we
have had customers have excellesults with getting to the
top the old fashioned way — paying for it. See about using
Pay Per Click (PPC) below.

Further Info:

http://searchenginewatch.com/webmastembre info than
you want to know abowgearch engines.
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Should | pay to advertise on the Internet?

Yes. You should at least tryahd in most cases it will pay
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off. The search engines hapegrams that allow you to pay
to be included in what are called sponsored links. The
sponsor areas are labeled as “Sponsored” but usually show
up at the top or on the side ottheal search results. In the
image above, the areas highlighted in orange are the
sponsored link areas. The non paid search results do not
begin to show up until half way down the page. Many
people do not realize the difesnce between the sponsored
links and the non paid resultsthiey do not care. The two
most popular places to useygaer click (PPC) are Google’s
“AdWords” program and Yahoo's “Sponsored Search”.
Both of these programs will show the results on their web
site and on many other web sitihat they have partnered
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with. Both of these programs allow you to determine how
much you want to spend peral, and to determine a total
budget. Itis worth spending latast $50 at each site to see if
this kind of advertising cawork for you. When trying out
these services, it is very important to pick quality keywords.
For example let's say your company name is Eagle Eye
Inspections and you are locatede city of San Francisco,
CA.

Bad Keywords:

“Home Inspection”
Too general and costly

“Eagle Eye Inspections”
Too general and many companies use that name in
other areas. If they knew your name already they
most likely would not need to search for you.

“Home Inspection California”
You probably do not cover the whole state

Good Keywords:

“San Francisco Home Inspection”
“Bay Area Home Inspection”

Further info:
http://searchmarketn.yahoo.com/srch/index.php
http://adwords.google.com
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Can | get customers to book an inspection on
the web site?

Yes. This is very convenient for home buyers since they ar
often looking to make an appwment when you are not able
to answer the phone, because you are either in the middle
an inspection or it is the nhille of the night. Many home
inspectors have a simple appointment booking form on thei
web site that will send an exhto the inspector with
information the customer has filled in. The problem with
this method is that the customer cannot know for sure if the
actually have got the appointment until the inspector
responds to them. This is not much better than the custom
calling you and leaving a msage on your answering
machine.

HomeGauge response: Included with the HomeGauge
Gold and Platinum service, is odgeal-Time, Managing
Calendar that allows you to set wgvailable time slots to be
selected by the customer. They can lock in that time slot
from your website — even when you are not available to
answer the phone. When someone books a slot you will|be
sent an email. You can also have a text message sent to| y«
mobile phone to keep you update, even in the field. The
real-time calendar is a valualdervice to the busy Real
Estate Professional.
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How can | accept credit cards over the
Internet?

To accept credit cards you first need to sign up for a
merchant account. This cae done thru a bank or many
places on the Internet. If you wtato purchase the hardware,
you can use the merchant account like a normal retail store.
If you want to process credit cards thru thieetnet you will

also need to sign up for&hopping Cart that uses a
compatible Payment Gateway. The shopping cart allows the
customer to select your servicasid then collects the credit
card information from them. The Payment Gateway securely
takes the credit card information off of the Internet and
processes the card thru normal channels.

HomeGauge response: The HomeGauge Gold and

Platinum services includeshopping cart that works with

our partner, which providea Merchant Account and

Payment Gateway for $7.50 a month plus a very competitive
discount rate. A unique featiof HomeGauge is that we

can then block the online viewing of the report until the
customer pays for the report. You can give the customel the
option to pay for the report online immediately. This can
save the inspector time ancepgent him or her from also
becoming a bill collector. The inspector also has the option
to send an email requesting payment with a link to the
inspector’s online shopping carEor customers that do not
use the Internet the inspector can also process credit carnds
manually using the payment gateway.
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What other features should | look for when
signing up with a web site provider?

Look for:

Professional looking site,

Quick content changes and updates,

Pre written content on common home inspection
topics,

Web site visitor statistics and

Email accounts with spam and virus filtering.
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Hardware Questions
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What kind of computer can | use to do
inspection reports?

The type of computer hardweayou purchase is most often
determined by the kind of “opdmag system” that it uses and
the software that will workn this operating system.

All software runs on some typé an operating system such
as “Microsoft Windows” ofApple Mac OS X”. These
operating systems depend on certands of hardware.

Most home inspection software is written for some version
of MS Windows. Microeft Windows has the following
versions: Windows 95, 98, ME, 2000, XP and Tablet PC.
You can find your version dVindows by clicking on the
“Start” button, clicking on “©ntrol Panel” and then double
clicking on “System”.

For the much smaller PDA computers, Microsoft has
“Windows Mobile 5 for Pocket PC”. Another operating
system for the PDA is the “Palm OS”, but recently this has
been decreasing in poputsr When purchasing any
software, make sure it waskwith the version of the
operating system you have.

HomeGauge response: HomeGauge recommends Microsoft
Windows XP for the Tabld?C and Microsoft Windows
Mobile 5 for the Pocket PC.
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What is the difference between a Tablet PC and
a Pocket PC?

Both a Tablet PC and Pocket PC can be used with a stylus
pen and have an on screen keyboard and hand writing
recognition.

The Tablet PC is much likereormal laptop computer that
uses Microsoft Windows XP fahe Tablet PC. The Tablet
PC is a general purpose computer and can be used to run
many other applications for your business. There are two
different form factors for th&ablet PCs called “clam shell”
and “slate” models. The clam model looks like a normal
laptop but the screen has &sjal hinge that allows the
screen to rotate and snap backitself to be used like a
clipboard. The slate model has no keyboard attached and
can be used as a clipboard all of the time. They are usually
the same size as a laptop computer.

The Pocket PC is a much smaller handheld computer that
uses Microsoft Windows Mobil®. This is a limited version
of Windows that is optimized for the mobile and small hand
held computers. They are usually a few inches in size and
can be easily held in one hand.

Things to consider when purasing either a Tablet PC or
Pocket PC:
- Outdoor viewable screen — Most inspectors can live
without a screen that is viewable outside, but it is a
nice option for the extra money.
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Screen size — Screen size effects how much of the
report can be seen at one time and from how far aw:
Rugged — The Tablet PC and Pocket PC are both
designed to be used on tim@ve but are not rugged.
With a little common sense, a normal retail model
will work fine for a home ispector, but if you have
extra money you can purchase models that meet
military standards.

Battery run time — Since both the Tablet PC and
Pocket PC were designed to be used while mobile,
they both support standby madinat save the battery
when you are in the crawl space or on the roof,
making battery issues acceptable. The Tablet PC
might require that you charge it up while driving to
the next inspection.

Weight — The weight of a Pocket PC is never an
issue but some manufactuisthe Tablet PC make
models used for the office that are too heavy for an
inspector to carry aroundl aay. Inspectors should
stick to the smaller Tablet PC models.
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Should | use the Tablet PC or PDA? What about
aregular old laptop?

This depends greatly on hoywu want to perform the
inspection. There are 3 popular ways:

Method 1) Take notes in thedid and do the report at
home. This method can be done with a desktop or a
laptop computer you alreadyveat home. This method
has the advantage of being the cheapest way to get
started. It also allows thespector to use new software
without the pressure of thestomer being in the area.
The disadvantage is thaetimspector has to take good
notes and is basically writirte report twice. The time
lapse between the inspectiand report writing can cause
confusion, especially whanspecting multiple properties
in one day. You also do not have the option to easily go
back and have a second look and double check
something before putting it in the report.

Method 2) Use a laptop on the kitchen counter or in the
truck to do the report a littlat a time or after inspecting
the complete home. The advage of this way is that it
can be done with a more inexpensive laptop computer.
The report can also be delivered on site if the inspector
would like. The disadvantage is that laptop computers
must be kind of stationary and it requires extra time to
walk back and forth to the computer to put in data.
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Method 3) Use a pen enabled computer like the Tablet
PC or Pocket PC to dodhreport while inspecting the
home. This method allows you to put the computer
down and inspect hands free, then pick it up and put in-
few items at a time in a natural flow. When you are don
going thru the home, the report is done. You can print c
site or deliver the report latdsut the points that you are
done. When purchasing software for the Pocket PC, be
aware that some software will require you to download
the data into a normal cguater to print or include
pictures.

HomeGauge response: We recommend that everyone start
out with their ability and budgen mind, but that everyone
aim to use method 3 as soon as possible to save you the ir
time and become one of the best inspectors.
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If | want to use inspection method 3, should |
use Windows XP for the Tablet PC or Windows
Mobile 5 for the Pocket PC?

Either will work and will depend on your personal
preference. The key is thiey are pen enabled and do not
require you to try and use a keyboard while walking around.
They both allow handwriting for input and have on screen
keyboards. The Pocket Rf@s the advantage of being

lighter but at the same tintes the disadvantage of having a
small screen. The Pocket R@ight require you to still load
your report into a Windows XBomputer to load pictures

into the report or to print at a high quality level.

HomeGauge response: Previously HomeGauge had not
recommended the Pocket PC because of the smaller screen
size and the time it can tak®click around to find the
appropriate place to put in dat&ince then, Microsoft has
released Windows Mobile 5 for the Pocket PC which has
added functionality and stability to the Pocket PC. Now we
recommend that if you want tnspect using method 3 that
you use either a Tablet PC or a Pocket PC together with ja
laptop.

Some software vendors afaithat you can do everything
from the Pocket PC. Be sure to ask if that includes pictufes
integrated into the report with arrows highlighting the issue.
You most likely will still wanta desktop or laptop computer
to save backup copies of yawport because of the Pocket
PC'’s storage limitations.
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HomeGauge recommends a complete hardware package &
always has our latest up to date recommendation on the jwe
site athttp://homegauge.com/inspector/hardware/index.html
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What do | need in order to include pictures in
the report?

Of course, you will need a digital camera. Almost any
digital camera you purchase these days will be sufficient.
Depending on the type of camera you get, there will be
different ways to get the pictes off of the camera and on to
the computer to be includedtine report. One way is to use
the software and a USB cable that comes with the camera.
Another way is to take the memory card out of the camera
and plug it into an adaptor that will then plug into your
computer and show up as a new hard drive on your
computer. This second way has the advantage of not using
the camera battery while trangiag pictures and not filling
your computer up with picturégbat do not get used.

HomeGauge response: We recommend a camera with a
wide angle lens so that you calso show an overall view of
a room to demonstrate the inaccessibility of the room, its
floor, or walls during your ispection. A digital camera can
help lower your liability.
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What equipment do | need in order to print
onsite?

To print onsite you will obviouslpeed a printer. Ink jet
printers are the most cost effictgrinters that & available.

You can purchase a portablenper that can run on a 12 volt
battery in your truck orgqu can use a regular printer
designed for an office, which requires that you use an
inverter to plug into the poweautlet in the car. There are
several reasonably priceavierters available. Some
inspectors take a normal printato the home. The potential
problem here is that the rant homeowner might feel you
are intruding, as well as the wear and tear on the printer
itself.

When printing reports, the most expensive item is the ink.
This cost can be kept doviny using a printer that has
different cartridges for each coloPortable printers usually
do not use separate cartridgeseach of the colors, but
instead just use one large cargedthat containins all of the
colors.

The other important considéi@n for onsite printing is the
speed of printing, since usually the customer and agent are
waiting and tapping their feeThe reported speeds (Pages
Per Minute) that manufactureuse in their advertising is
usually worthless because they test with draft quality speec
You can use these speed ratings to compare printers by the
same manufacturer.
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HomeGauge response: We recommend a full size printer
that is fast. One that has separate ink cartridges for each
color saves tons of money in the long run. HomeGauge
recommends a complete hardware package and always has
the latest recommendation on the web site at
http://homegauge.com/inspector/hardware/index.nduaf
hardware packages also always include an inverter.

Extra tip: Once you have anverter in the truck you can
also use it to charge the cpuater, screw driver, flashlight,
mobile phone and digital camera.
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How should | connect to the internet and what
are my wireless options?

Currently, most people at horaee connected to the internet
thru a dial up connection or thru a broadband connection
using DSL or cable modem. When purchasing a new
computer, you should make sure that you have a phone
modem included if you want to connect using a dial up
account, such as AOL or Earthlink. If you have access to
broadband Internet, you will want to make sure you have a
network card or wireless network adaptor included.

There are currently three standards for Wi-Fi wireless
network connections called, 802.1, with either an a, b or g ¢
the end. G is the latest stard and it is recommended that
when you purchase a new coater that it supports 802.1g.
The home inspector has an aduial challenge if he wants

to connect to the Internet the field. The advantage of

using the wireless connectiethat often you can also
connect to the Internet ingates that offer free connections,
like coffee shops or restaurargsich as Starbucks or Panera
Bread. A newer option for connecting in the field is to use ¢
data card from your mobile phopeovider. This allows you
to connect to the internet anywhere that you have a good
mobile phone signal. This option also requires an account
with a mobile phone service provider.
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What is Blue-tooth and Infra red (IR) wireless?

Blue tooth is a short rangéreless connection and can be
used for connecting devices suhicomputers to printers. A
popular blue tooth device i®ad sets for mobile phones.
Many computers now come wiBlue tooth but not a lot of
devices do yet. Bluetooth has a working maximum distance
of 40 ft.

IR is a wireless transmission @¢&ta using infrared light.
Connections with devices like printers that use infrared
require a line of sight with the device. Many Pocket PC
devices can use either a Bluettoor Infra red connection to
synchronize files with another computer.
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What are all of the different cards inserted into
Tablet PCs and Pocket PCs?

Secure Digital (SD): small stamp-sized flash memory card
used in many cameras.

CompactFlash (CF): removable storage device about the
size of a matchbook used in many cameras.

PC Cards: A removable, credit card-size device that fits intc
a computer. PC Cards are referred to as Type |, Il, or 1,
depending on their physical thitess. When attached to a
Laptop or Pocket PC, PC Card devices can provide data
storage or communication capabilities, such as connection
a telephone line or local-area network.

Most cameras use either the SD or CF memory cards. Any
of the above cards will wonkell but will require an adaptor
to plug them into your compert. The adaptor will convert
the smaller memory cards into a PC Card or a USB
connection. When the adaptompisigged into your computer
it will then show up on your computer as a new hard drive
usually labeled as a “Removable Disk”.
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What is screen size and resolution?

The smallest screen size for a Tablet PC is 640 x 480. This
means that the screen is 648qt¢ wide by 480 pixels tall.

A pixel is the smallest part of the screen that the computer
can use to display a certainl@oto display the data. The

pixel however might be a different size on your display
screen depending on if you have a 15inch monitor or a
17inch monitor. Almost all Tablet PCs will run in a large
screen mode of 1024 x 768. Tiescalled a largr resolution
because more pixels exist on your screen so that more data
can be displayed on your monit@t once, but because the
monitor is still really the san&ze, the data on the screen

will appear to be smaller. Many desktop computers support
resolutions of 1600 x 1200 wdh looks tiny on a small 15

inch or 17 inch monitor. For a home inspector using a Tablet
PC, a resolution of 1024 x 768 will be fine, but 800 x 600
should be the minimal size. The Pocket PCs, because of
their size, usually have arsen resolution of 240 x 320.

You can see what your curresdreen resolution is by

clicking on the Windows Start tton -> Control Panel ->
Display.
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What is MHz, MB, GB, HD, SVGA and all these
other confusing items talked about when
buying hardware?

When purchasing a new computer you get the whole
alphabet thrown at you.

MHZ or GHZ — Mega Hertz an@iga Hertz refers to the
speed of the processor. Tihigger the number the better.
Almost any new computer pthrased today that runs
Windows XP will be powerful enough to run home
inspection software.

Memory MB or GB — megabytes or gigabytes refers to how
much memory the computer has to use while it is running.
you turn the computer off, evehyhg in the memory is gone.
The memory size recommended for Windows XP is 256MB
or larger and this will perform well for home inspection
software.

Hard disk (HD) GB — Giga Bytes. The hard disk size is the
permanent storage for the computer. Most new computers
will come with at least 20GB of storage. This is enough
space to store years and years of reports.

The processor speed, memory size and hard disk size are 1
three main items that will affect the price of the main
computer. See below for the other major part of the viewin
screen and other options.
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Additional Questions
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What format should my logo be in?

Your logo can really make youastd out and is important to
have on your report, your web site and brochures. This is
your branding and can instantlyt ustomers and real estate
agents recognize you without having to even read.

Your logo should be in sexed formats for different

purposes. It is best for your logo to be created by a
professional graphics personarvector format. Popular
vector formats are Adobe lllustor, Freehand, or EPS. The
vector format allows the image to be resized without losing
guality and can be used for your business cards or a sign o
the side of the truck. Using clgrt packages is usually a bad
idea and will lead to poor quality. The logo can then be
converted to a JPG or GIF of the correct size to use on you
report or web site. After a JPG or GIF has been created it i
hard to resize it again without losing quality.

HomeGauge response: When you purchase the
HomeGauge software we help you place your logo in the
correct size and format on your cover page at no additional
charge.
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What about computer security and the
Internet?

Security of your computer should be priority. Below are
some important tips:

1) Turn on "Windows Update"
New security issues are found all the time and
Windows XP has a way to send you updates
automatically. To make sure this is turned on:
a) Click on the WindowStart button
b) Click on Control Panel
c) Click on Security Center
d) Click on Automatic Updatesand select the
setting you would prefer.

2) Turn on the ""Windows Firewall"

Firewalls create a protective wall between your
computer and the outside world. They work by
filtering out unauthorized or potentially dangerous
types of data from the Internet, while still allowing
other (good) data to reach your computer.

a) Click on the WindowStart button

b) Click on Control Panel

c) Click on Security Center

d) Click on Windows Firewalland set it td‘'on”

3) Use Antivirus software.
We recommend "Norton Antivirus 2006" from
Symantec. Do not get "Norton Internet Security"
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which includes their Antivirus and Firewall product.
Windows XP already has a firewall built into the
operating system. Antivirus software will protect
your computer against known viruses. But with new
viruses emerging daily, anti-virus programs need
regular updates to recognitteese new viruses. Be
sure to update your anti-uis software regularly!
(Norton will charge you a yearly fee to update your
virus definitions.)

The above items are mandatory. Below are some other
general tips.

1. Don't open emails or attachments from unknown sources
Be suspicious of any unexpectewhail attachments even if
they appear to be from someone you know.

2. Use hard-to-guess passwords. Mix upper case, lower ca:
numbers, or other characterd easy to find in a dictionary,
and make sure they arelaast eight characters long.

3. Back-up your computer data on disks or CDs regularly.
Backup your reports using the HomeGauge Gold service.
4. Do not install file sharing or other free utilities software.
This software is often full afpyware/adware that can junk
up a computer very fast.
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HomeGauge Customer Success Stories

| useRuss Harrelbalmost exclusively because of the quality
of service that they providelomeGauge is one of the key
examples of how professionakthare, as your reports give
greater detail on situatiomsesent in the home and better
leverage on defect resolution. Thank you for a phenomenal
tool for real estate agenand consumers alike!

Kale Wright

Keller Williams Realty Intown Atlanta

You guys have style. Here's some insight from my
perspective. The reason | do business with you folks is
because you make me want to. On top of your expertise, |
appreciate the sincere camed support you have shown.
Dan Rogers Virginia Beach , VA

You guys are awesome!! | used this new version on two
inspections we had 'today'... | love it ... you're making my
life easier! Thanks so much.

Pat Redmon Reno, NV

When | started with HomeGauge, it was the best investmer
that | made as a rookie honmspector. | now have a second
inspector and a second copy of HomeGauge. Coincidence,
maybe or maybe not.

Mike Everett- Southern Home Rrts, Oxford, AL
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We are very happy with HG and it has contributed to a
massive growth in our inspections.
Larry David- Charleston, SC

Russ and all the folks at HoGauge, | just want to say
"Thanks" for having such a great product, you make me look
good.

Joseph DeGiorgio - Cumming, GA
http://www.compasspropertyinspection.com

| think you folks are great. My business is booming and it is
in no small part to the fabulowsports | create and the ease
with which | can offer them on the net. Keep it up!

Wendy Stanley - Portland , OR
http://www.portlandhomeinspector.com

| wanted to write a short note inform you personally about
the outstanding customer Service that HomeGauge has
provided for All Islands Home Bpections. | have one of the
largest and most professional Inspection businesses in
Hawaii and have used other software packages over the
years, but was so impresseteatdlownloading your software
that | bought it with only a two day trial. | have required
many changes to customize several pages that fit the Asian
community in Hawaii and have never called your customer
service line and found it busy put on hold. | am very
satisfied with not only your softare, but with the real value
of people that know what theyre doing. Thank you's to
those professionals on your tedmt make my job easier to
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maintain our image as the very best Home Inspection servi
in Hawaii .

With Aloha,

L.B. Woffinden - Honolulu, HlI
http://www.allislandshomeinspections.com

Just a quick note to say tharfks the great software. | can
honestly say that HomeGauge is, by far, the best out there.
My clients and Realtors areritted with my new reports, and
the ease of being able to vielaem at their convenience by
downloading them. | couldn't ask for a better product.

You have a customer for life.

Ed Porter - Grand Haven, Ml

Your HomeGauge team is doing an awesome job!
Congratulations on your company's growth!
Steve MacKenzie Sevierville, TN

We've been checking out other Inspectors, their reports ane
their websites. Nothing comes close to
HomeGauge...NOTHING!! We are amazed at what some
Home Inspectors give theilients. And the websites.....very
unprofessional. You've got yoact together and we really
appreciate it. Thanks agdor your help.....you're the best

(or as my kids would say....."YOU DA MAN!!")

Stephen and Barbara Spurlocc€handler, AZ

| have been wanting totlgou guys at HG know how happy
| am with the products and support. It's everything I'd hopec
for. Uploading reports is tumg out to be a great thing for
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my clients and for me. And yaé sure been there for me
plenty of times on the support front. Keep up the good work
and | sure hope that my compets don't hear about you :-)
Ken Zigler- Newhall, CA

| just got this from an agent - "I love the new format &
website. The report came out very clear & understandable.
The photos were great alsavill recommend you again in
the future ;") "

| am getting very positiveeedback from customers and
agents like the quick email | got above. Thanks.

Harris Breit- Tucson, AZ

Anyone that is afraid to makhke leap for fear of not having
adequate support should put tbigt of their mind. Not that
he wants to do this everyday but, Russell has been on the
phone with me at 11:00 PMying to work out issues.

| will close with a straighforward thank you for your
support and | look forward to a successful mutual
relationship that we all will learn and profit from.

Michael Pattorr Melbourne, KY

| always look forward to dealing with a new realtor!

Case and Point......A realtor calls me out of the blue from a
referral of one of my clientSShe has a buyer that needs a
home inspected and the appointment is set for March 19,
2002. | perform the usual inspext and inform her of the
upload and to be looking for the notification email. At 10:00
am on March 20th(the next morning) | receive a phone call
on my cell phone and it's thiealtor looking athe report in
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her office and she has 5oér realtor/friends standing
around the computer adnmig the HomeGauge Report.
These ladies are amazed at what they are seeing and it is
apparent that they feel likbey have stumbled onto a great
find! So after a 10 to 15 minute Q & A session with these 6
ladies by phone, | thank them and they thank me and we
conclude the phone call. Sintteat day, | have done a home
inspection for 2 of those 5 reéats and | have appointments
for inspections with 2 more dhe 5 realtors next week!

One report resulted in 4 newents within a day! None of
these 5 ladies had met me pos to viewing the report and
it led them directly to me......that's strong.

The big advantage for me is tfaet of being paperless with
this process. NO FAXES! Vimally all our realtors and
buyers prefer the use of the imtet and email. When | meet
a realtor for the first time | always get their email address
and when | get back to my office | send them a 3rd party
direct link to one of my pastspections. If | didn't quite sell
them when we met | usually giiem after they have taken a
look. Thank you Russell and everyone at HomeGauge for t
great product and good support.

Paul Forsyth Snellville, GA

One of the big selling points gbur package is the ability to
get answers from you. | checked out the Message Boards |
night. They are a great resourtee looked at most of the
software packages available on the web over the last six
months. You guys are by far the best. You made one chanc
that | suggested before | became a customer. You can't be:
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that for support.
Randy Friar - Hartselle, AL

"l have just completed migrst full week with the

HomeGauge system. | wish this was available when | started
my business. This has saved me so much time each day. | nc
longer waste time delivering regstto the agents office or
waiting in line at the Post Offe. | just email the reports all
over the country and to eacheag. | find myself looking for
things to do each night. This is the time | use to spend filling
out reports, invoices and summary pages.

The best response | have seen is from the agents when the
report is handed to them minutes after the home inspection is
complete. They say " very impressive", "awesome”,
"professional looking report"na | have picked up 3 new
agents this week from the use of this system.

This is wonderful and | hope my competitors do not find out
this type of system is out there. | wish to thank you and your
staff for the time you have spent with me on the phone
getting me up and running.

| look forward to each day and can not wait to see the
reaction of the agents onchdnd them the report. | know

the pay back will be quick and the agents will continue to
jump on board. Thank you."

Michael Landry - Naples, FL.

View Mike's web page

"All is going very well wth HomeGauge program and
reports. | can't tell you how many people are blown away by
the report.
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All my customers and agentsdi that they are getting far
more than they expected. My business has exploded. For n
that means eight inspections per week rather than three or
four. The reports are my best form of advertising.

It is sooo00 easy to use!!!"

Mike Mayer - Old Fort, NC

Mike says that anyone shoutekl free to contact him

directly for more information.

Mike also had this update for us...

"l thought you would be intested to know that | just
completed my 500th HG report today.

My biggest mistake was not buying the HP2300 printer whe
| first started using the HG program. Tell your customer to
call me and not make the same mistake | made. For you
information, the HP 2300 will prira. 25 page report in three
minutes compared to eighteen minutes for the HP 960C. Tt
time difference is very importamthen it is time to go to
lunch, go home or get to the next job.

All'in All I continue to beamazed at just how good and how
flexible the HomeGauge progras In my opinion, it is one
of the main factors imy approaching $100,000 in home
inspection sales in 2002. Byethvay, | did this working only
four days per week. | am trying to slow down you know."
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